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January Accomplishments

(b) (7)(F)

The cooling water
distribution system continues to be built. Lintz cables for the induction
power supplies have been received and will be installed this quarter.
The electrical distribution system installation is scheduled to start on
February 7, 2011.

= |IPT completed updates to approximately 1/3 of the drawings required to
meet the L2 milestone. Drawings are now in the review and release

cycle.
= (b) (7)(F)
Preparation of samples has started.
JNLA?(;S.WALIE‘!H&SY UNCLASSIFIED Slide 2
Operated by Los Alamos National Security, LLC for NNSA /[ﬂ/"/lv' A‘,S‘Zg;



January Accomplishments (cont)
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January Accomplishments (cont)

=  Americium Recovery Project — This project, championed by the Pu
Sustainment Program Office to reduce costs and mitigate
dose/contamination risks, has received $100K in funding to address
recommendations. The DOE Office of Science — Office of Nuclear
Physics, is providing this funding. The Am Team is preparing to
present a proposal to the DOE-SC, for consideration of Industry
Funding. This funding will be used to start operations and process
MSE “salts” into a purified isotopic form, for eventual sale to industry.

s During January, Pu Sustainment Operations accomplished the
following:

e Cast 2 War Reserve Castings

. (b) (7)(F)

« Prepared all components for the start of ® () assembly in February
* Prepared for February 100% inventory of SNM
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Issues/Changes/Coming Attractions

m [Ssues
. (b) (7)(F) . A pause
and resumption after failure analysis was performed before restarting work.
. (b) (7)(F) were taken off line for radiation leakage. Evaluation of restart
under examination.
. (b) (7)(F)
m Baseline Change Control — None this month — Preparation for an extensive BCR to bring
the baseline into alignment with a protracted continuing resolution was kicked off.
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Issues/Changes/Coming Attractions(cont)

= Coming Attractions

Next IPT meeting, February 16t -17th at LLNL.

Chairman Frelinghuysen — House Energy & Water, March 3™ — 4th at LANL
General Kehler, STRATCOM, February 28% at LANL

Br. General Finan, DP10, March 2, 2011

Center for International Security and Cooperation, March 10 — 11t at LANL
(b) (3), (b) (6)

ICBM Weapons School, March 18t at LANL
Mission Committee, March 21st — 24 in Washington D.C.
(B}(3) April 4t — 8t in Nevada
Second quarterly review for Pu Sustainment, April 12th —13th at LLNL.
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:lAanuary_2011 Matrix

F(‘ﬁ'»')"?é‘.') NCO-1 zlll;)c?gl)nfccm Analytical %e)l‘zléjfuco.1 Ass(‘i)")m('é) D"('Bin(sg)mm-ol N[(?lil‘i) (6) TbE)r (6) N(csg (6)
®)6)ver2  (b) (6) ner-2(B) (6)_sac (b) (6) set-2|nco1 (b) (6) AET-6 MST-16 |MST-6
Schedule Weight
(b (6] »
e |
w«(:;s)s?éa;lity w:i:ut N(;:;‘ 04
G
Product Performance Subtotal 85%
MRTE Weight Ex:03 Ex:03 Ex:03
®)®) 0.12 85% 85% 85%
Weight
Preventive Maintenance
®©) | o
WI/Document Control Weight
(b) (6) o
Training Weight 0:0, 1:3 0:0, 1:1
(b) (6) i - -
5 Weight N/A
HE | o /A
Process Performance Subtotal 89%
Total Score 87%
ONLAQOSNALIECER'}TQKSY UNCLASSIFIED
Operatedels);'li::s Alamos National Security, LLC for NNSA f'l le‘D(?gA



FY11 Level 2 Milestones DSW - Pu Sustainment
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Pu Sustainment - LANL
(b) (7)(F) >
3712 e 0
3714 | D&D of (b) (7)(F) IAW...PEP 9/30
(b) (7)(F) 3
3715 B 0
BIOF JTA Mock Pit #8 (built by Surveillance in
FY10) was declared defective by Pantex.
Issues with future builds #9 - #15 by Pu S
have de_velopedA Among_ trlem i; a
3716 B 9/B0/1 | Kcance pan Py The PuS Pt
QAP is now being used. Additional Materials
characterization will be required. TPC will
potentially approach the high end of the
original estimate ($3M).
Pu Sustainment — Power (LANL)
3713 (b) (7)(F) PEP 9/30/11 (b) (7)(E)
Pu Sustainment - LLNL
3712 (b) (7)(F) ...PEP 9/30
(b) (7)(F) .
3715 PEP 0
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

IWBS LVL 4 (PROJECT) ID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA - 01232011 BUDGET 8,408,816| 10,205,457 | 10,020,005| 10,684,0680| 11.744,140| 10,027,860| 13413,519| ©,006850| ©,288,300| 11.110,284| 0437823 41,147,184
FINISH: 12/06/2011 LANL EARNED 0| 17,026,518| 8,834,152 0,426,006
ACTUAL 8.808,413| 14,626,258 | 12,004.912| 13,150,798
SP.L 0.00 1.67 0.se 0.88
CPl 0.00 1.18 0.74 0.72
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 068/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011 F
BUDGET 8.408,816| 18,704,272| 28,733,368| 30,418,337| 51,162,486 62,000,346 | 75,503,864 | 85,400,714| 04,788.104|105.808,308|115,336,221(156.483,405| ===== 8
. EARNED 0| 17,026,518 | 25,860,670| 35,287,666 ——emre - E
APPROVED: ] Pu Sustainment CTUAL 8.608,413| 22,232,888 | 25237, 581| 48,307 370 S
PROGRESS: I SPI 0.00 0.81 0.60 0.80 — O
CURRENT - S CP.lI 0.00 0.72 073 0.73
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D-02/15/2011-06:20:55 PAGE 1OF 1




PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

IWBS LVL 5 (PROJECT) ID WEIGHT % 2010 2011
DESCRIPTION |[ocToBER| NOV | DEC [JANUARY| FEB | MARCH | APRIL | MAY [ JUNE | JuLy |[AucGusT | Sep 200.000.00C
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/12/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | D8/21/2011 | 09/25/2011
DATA :01/23/2011 BUDGET 8,408,818 10,205,457 | 10,020,005| 10,684.068| 11,744,140| 10,627,860| 12 413,610| 0,005850| ©,288300| 11,110,204| ©.437,823| 41,147,184
FINISH: 12/08/2011 LANL EARNED 0| 17.028,518| 8.,834,152| ©,428.008
ACTUAL 8,608,413 | 14,626,256 | 12,004 012| 13,150,788
SP. 0.00 1.87 0.88 0.88
CPlL 0.00 1.18 074 0.72
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 08/25/2011 F
BUDGET 8.408.816| 18,704,272| 28,733,368| 30,418,337 51,182,486| 62,000,346 | 75,503,884 | 85,400,714| 04,788,104|105 808,308(115,326,221(166, 483 405| ===== B
: EARNED 0| 17.0268.518| 25.860,670| 35,287.668 ——somen - E
i 028, .880, ,287.
APPROVED:[] Pu SUSta nment ACTUAL 8,808,413 | 23,232,668 | 35,237,581| 48,307,370 — A
PROGRESS: I SP.I 0.00 0.91 0.0 0.0 — O
CURRENT S CPL 0.00 0.73 073 0.73
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D6-02/15/2011-06:20:58 PAGE 1 OF 1




PERFORMANCE BARCHART AND S-CURVE

Pit Production & Development IWBS Level 5

IWBSLVL6ID WEIGHT % 2010 2011
DESCRIPTION |ocTOBER] NOV | DEC [JANUARY| FEB | MARCH | APRIL | MAY [ JUNE | JuLy [AuGUST [ SEP 150.000.00C
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 08/25/2011
DATA :01/23/2011 BUDGET 8,777,730| 8225001| 7745080 8443763| 0.262782| 8582,374| 10,580,350 8,105531| 7,522,025| 0,073,004| 7,277,057| 37,110,617
FINISH: 12/08/2011 LANL EARNED 0| 14225008 7,304,632 7520428
ACTUAL 8,274,101| 11,004,302| 10.835,374| 11,330,203
SP.I 0.00 1.73 0.94 0.80
CP.L 0.00 1.10 0.69 0.68
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 08/25/2011 F
BUDGET 8,777.730| 15,002,821 22,747,901| 31,191,684 40,454 446| 40,016,820 | 50,597,170 | 67.702,702| 75,224,727| 84,207.731| 91,574,788(128,685405| ===== B
. EARNED 0| 14,225,006 | 21,530,628| 29,051,056 mno = B
Pu Sustainment = e '
APPROVED:[] ACTUAL ,274,101 | 20,268,403 | 30.003,778| 42,242,979 — A
PROGRESS: N SP.I. 0.00 0.95 0.95 0.93 — O
CURRENT RS CP.L 0.00 0.70 0.70 0.60
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PERFORMANCE BARCHART AND S-CURVE

Power Supplies - IWBS Level 6

IWBSLVLGID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 00/25/2011
DATA :01/23/2011 BUDGET 495,085 853,368| 1,382,015 1.,181.207| 1.266,388| 1,184485| 1,817,188 770,319| 671,364 047,200| ©85766| 2,864,567
FINISH: 10/13/2011 LANL EARNED 0 805,822 508,680| 709.748
ACTUAL 332,312| 811,954 308,530| 724,595
SPIL 0.00 0.04 044 0.80
cPlL 0.00 1.32 1.50 0.08
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | DB/25/2011 F
BUDGET 405085| 1,348451| 2,711,486 3,802673| 5250040 6.443528| 2£260,804| ©,031,012| ©,702377( 10.640,667| 11,635.433| 14,500,000| ===== B
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APPROVED:[] ACTUAL 332,312| o44288| 1.342,804| 2067400 — A
PROGRESS: I SP.I 0.00 0.60 0.52 0.54 — O
CURRENT BN CP.L 0.00 0.85 1.05 1.02
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